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TO: Supervisor Kathryn Barge
Supervisor Hilda L. Solis
St zrvist . Mark Ridley-T
Supervisor Sheila Kuehi
Supervisor Janice Hahn

FROM: Christina R. Ghaly, M.D.,
Department of Health Sei

Ray Leyva, Interim Chief
Probation Department

SUBJECT: MAINTAINING THE DEC
INCARCERATED YOUT
(ITEM #10, JUNE 9, 202(

On June 9, 2020 the Board of Supervisor
Departm it (Probation) and the Youth De
Office, in consultation with the Public [
Public Defender's Office, the Independen
District Attorney’s (DA} office, the Cou
(CEO), County Counsel, Department of M
of Health Services (DHS), Department
community stakeholders to report bacl
maintaining the reductions — and where
populations of youth in the juvenile camps
reached during this pandemic to avoid rett
numbers and rates at which youth were
including recommendations for:

a. Su| orting and expanding comr
detention services and placement o,
of existing resources in order to prio

b. Legislative and local policy changes

¢. Evaluating outcomes for youth rel
those diverted or otherwise release
going forward.

This report is reflective of the collective effc

ong with other stakeholders. The initic
however, Probation and YDD requested
convene a small collaborative pianning gr
for maintaining the reduced population
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tnil ir o f ontt bl L I
Alternate Pubhc Derenaers Uffice, Independent Juvenile Defender Program,
Juvenile Court, CEO, County Counsel, DMH, DHS, DPH, Probation, and Los An
Uprising Coalition.  This group met on July 13th to review and dis
recommendations drafted by YDD and Probation and then again on July 2
additional feedback and revisions to the set of updated recommendations.

In addition to tr themes reflected below, the group expressed a desire for n
review data, address questions, and align the proposed plan with the work ¢
Justice Work Group and other efforts. The group emphasized the need to
collaboratively develop and implement strategies for reducing the population of i
youth with increased transparency.

Key themes discussed in these meetings included, but were not limited to tt
considerations:

. More and better data about the impact of various interventions.

. Increased transparency.

. Increased community involvement.

*»  Improved communication and data protections to support collaborati
making.

. Timely and consistent connection to meaningful services for youth at ¢

. Strengthened shared standards and measures of success at all stage:

. Overall, a move away from ineffective and inequitable interventio

responses to young people that reflect effective practices for impr
wellbeing and community safety.

Recognizing that more time and more shared discussion is needed to fully ¢

nuanced hopes and concerns of this group, the short and longer term recommenaa—ns
listed below reflect the initial approach we believe is necessary to maintain the decre ied

population of incarcerated youth and continue to learn from one another, so that we cz
$0 more sustainably, more effectively, and more equitably, moving forward.

Short-Term (six-month) Plan for Maintaining Decreased Population of Incarcerated You...i:

1. Expand referrals to YDD to continue to reduce the number of young pe
arrested for low level offenses and referred to Probation.

a.

Develop and disseminate a standard YDD referral form for law enforce
agencies countywide to use pre-citation and in lieu of referral to the Cit
Diversion Program for cases including, but not limited to those liste
Penal Code Section 640; YDD and Probation will collaborate to ex|
opportunities to ensure that all cases that could be referred to commu
based youth diversion and development instead of the Citation Dive
Pre~~am are Lorrovme

Grant delegated authority needed to allow YDD's contracts to rec
referrals from additional referrers beyond the original cohort of origina

do

ve
aw

enforcement jurisdictions, including schools, Probation, and the DA’s Owice.
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As plans are implemented to maintain the reductions of populations of youth in the juvenile
camps and halls, the focus will remain on keeping at or below the levels reached during this
pandemic to avoid returning to the higher incarceration numbers and ensure the health and
safety of all involved. Although the short-term plan does not include legislative
recommendations, future reports will provide recommended legislative and local policy

convene philanthropic and community parners, Inciuaing youtn leaders and
Ready to Rise stakeholders, to identify resources and develop strategies to expand
resource community-based youth services and build capacity needed to continue
to reduce the population of incarcerated youth.

The long-term strategy for reducing the population of incarcerated youth should be
part of the work of the Youth Justice Work Group.

changes to support ongoing efforts.

YDD and Probation will provide a six and 12-month progress report on updates, assessment
results, and any additional recommendations in alignment with the above directives.

If you have any guestions, please contact me or Judge Peter Espinoza, Director of the Office

of Diversion and Reentry, at (213) 418-3643.
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Chief Executive Office

County Counsel

Executive Office, Board of Supervisors
Alternate Public Defender’s Office
Department of Mental Health
Department of Public Health

District Attorney’s Office

Independent Juvenile Defender’s Office
Probation Department

Public Defender's Office

Superior Court



